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24 March 2021 
 
Dear Ms Adamson 
 
Thank you for your letter of Tuesday 16 March, requesting further information from 
Education Scotland, following our appearance before the Committee on Wednesday 
3 March. I understand that ADES and the SQA have already responded to address 
the specific points related to their work. 
 
As you will be aware, Education recovery is being co-ordinated by the Scottish 
Government and they have committed more than £375 million over the course of 
2020/21 to 2021/22 to support this.  Scotland’s response to the pandemic is one of 
partnership therefore our schools and local authorities are empowered to use this 
funding to deliver personalised recovery opportunities to meet the needs of their 
children and young people.  However, the recent report by the Education Policy 
Institute noted that the funding committed in Scotland for ‘catch up’ is the most 
generous on a per pupil basis across all of the UK nations.  
 
The First Minister has already stated the Government’s intention to focus on 
wellbeing in learning as we move towards full time return to school for all children 
and beyond.  In the immediate term, work is already underway to consider what 
further approaches might support our young people over the summer term and 
summer holiday.  Education Scotland and local authorities share this ambition and 
are engaging with partners and schools to understand what action is needed at the 
national and local level to facilitate this. Education Scotland is playing a central role 
in this and especially in gathering the views of children and young people as to their 
concerns, requests and needs. The cross-agency Covid-19 Education Recovery 
Group (CERG) of which Education Scotland is a member, has a crucial role in 
providing ministers with advice regarding the Covid-19 response and, in particular, 
how to implement policy responses at individual school level. 
 
The progress of the pandemic has been unpredictable but, throughout the past 12 
months, all decisions impacting on schools have been based on best scientific 
advice available at the time.  The Scottish Government continue to address the 
pandemic and consider all decisions in relation to the four harms strategy to ensure 
that learning at all levels is restored and improved for all. 
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As part of this effort, Education Scotland is continuing to support schools and local 
authorities to ensure quality learning continues for all children and young people 
through the phased return to school and beyond in a number of ways, some of which 
are outlined below; 
 

 Guidance has been prepared, working with partners, to provide support for local 
authorities and secondary schools on providing arrangements for the Phase 2 
return to school from the week commencing 15 March 2021. It builds on the 
guidance for the Phase 1 return to school which commenced on 22 February.  In 
addition, we hosted two webinars week commencing 8 March aimed at Senior 
Leaders/timetablers of secondary schools to facilitate the sharing of some 
practical examples of how schools are planning for the return on 15th March. 

 

 Throughout March, Education Scotland are providing substantial additional 
support for secondary school teachers as part of the National e-leaning Offer. We 
are supporting teachers to access recorded content where they are balancing 
face-to-face learning and remote provision. For S1-3 learners, this programme 
includes ‘Sustainable Scotland’ - A collaboration between e-Sgoil, West Online 
School and Keep Scotland Beautiful offering a daily programme of learning 
through the lens of sustainability; a programme of ‘Big Questions’ with cross-
curricular, enquiry-based learning for learners to investigate the world they live in; 
and a series of enrichment and employability sessions delivered by a range of 
partners. Secondary school teachers can build this support into their planning for 
learners, pointing to individual sessions, a combination or sessions, or support 
across a complete day. In addition, the e-Sgoil online senior phase study support 
programme continues and will also run over Easter from 6th – 16th April, providing 
180 webinars covering more than 60 SQA courses. Many local authorities are also 
planning their own study support programmes over the Spring break.  

 

 Regional teams alongside HM Inspectors are continuing to find the best way to 
support learning for children and young people at school, cluster and local 
authority level through our Place based recovery work. Since August 2020, over 
1200 recovery focused engagements have been recorded.  
 

 On the 15th and 22nd of March Education Scotland hosted two webinars titled, 
‘Learning and Teaching in 2021 and Beyond’ which gave 761 school, CLD and 
ELC colleagues the opportunity to pose questions and discuss the future of 
Scottish Education with Deputy First Minister and Cabinet Secretary for Education 
and Skills, John Swinney and Her Majesty’s Chief Inspector of Education, Gayle 
Gorman. Recordings of these sessions are available to those who could not 
attend at the time.  

 

 We are continuing to provide weekly national overviews of practice in the delivery 
of remote learning. The tenth report, published on 19 March, focused on learning 
provided for children and young people with complex needs. Overall, the series of 
reports show that: 
 
o Local authorities, schools and parents across Scotland have responded 

quickly to ensure children and young people continue learning during the 
period of lockdown 
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o local authorities and schools have built on what they have learned from the 
first lockdown, and have used the experience to consider, develop and 
implement new ways of working.  

o all local authorities have utilised additional funding, from both Scottish 
Government and council budgets, to support remote learning; 

o schools are using innovative methods to deliver remote learning; 
o a majority of parents agree that they are satisfied with the quality of remote 

learning activities provided; and 
o remote learning is increasingly encouraging young people to be more 

independent and to take responsibility for their own learning. 
 

 We are continuing to work with local authorities to ensure that the 
recommendations from the national overviews are taken forward. HM Inspectors 
are currently undertaking work on a national overview of practice in remote 
learning in colleges, which will publish mid-May. 
 

 Education Scotland is also working with partners to deliver a significant package 
of workforce support designed to aid school staff as they manage through the 
pandemic and recovery. The support of educators professional learning and 
wellbeing during this time continues to be an important part of ‘recovery’, as the 
education workforce faces and meets the challenges of keeping their school 
communities learning, well and safe. This package includes: 
 

o 1:1 coaching for headteachers, teachers with pastoral or child protection 
roles and teachers who are new in post.  

o Reflective supervision support is available through partner organisations 
Place2Be and Barnardos as well as provision of a series of webinars 
focused on supporting mental health 

o Funding to the Scottish Association of Minority Ethnic Educators (SAMEE) 
leadership and coaching programme, support for peer coaching and also 
career counselling. 

o The continued delivery of the Excellence in Headship (EiH) and EiH 
Stretch programmes for headteachers as well as a range of headspace 
and professional dialogue sessions (Blethers) to support and encourage 
educators across the system to connect with colleagues. 
 

 An extensive redesign of the suite of professional learning and leadership 
development opportunities offered by Education Scotland has ensured that all 
reflect the current context for educators in terms of programme content and also 
offer purposeful online learning. Key features have included empowering and 
supporting teacher agency, leadership actions and behaviours and engagement 
with colleagues across the country.  Participants have indicated that engagement 
in this learning has stimulated changes in practice across the system. 
Reconfiguration of Education Scotland capacity provided greater opportunities for 
collaboration and co-creation. Furthermore, the programmes have demonstrated 
how they have built capacity and supported others to build professional learning 
communities. Data indicates that uptake of programmes has exceeded previous 
levels and the reach of programmes increased with over 2000 educators 
beginning programmes this year, supporting their own and others’ development. 

 



4 

We trust this provides the Committee with helpful detail on the educational aspects 
of the Covid recovery plan.  

Education Scotland remains committed to supporting local authorities, schools and 
our partners to ensure continuity of learning for all learners throughout the recovery 
period. 

Yours sincerely 

Gayle Gorman 
HM Chief Inspector of Education 


